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York, North Yorkshire and East Riding Local Enterprise Partnership 

Skills and Employability Board Meeting  

Agenda 

16 November 2017 (13.00 - 15.00) 

 

The Da Vinci Suite 

 

Members 

1. Jo Corney     DWP 
2. Matt Parsons    York Potash 
3. Maxine Squire    City of York Council 
4. Allan Stewart (Vice Chair)   Selby College 

5. Charles Lane    FERA Science 
6. Margaret Hicks-Clarke    Independent 
7. Ruth Smith (Chair)    PM Management Consultants Ltd 
8. Laura Mason    NYBEP 
9. Paul Brennan    North Yorkshire County Council 
10. Sam Alexander    Your Consortium 
11. Paul Bell      East Riding Council 
12. Craig Gaskell     Coventry University, Scarborough 

 
Secretariat 
1. Peter Johnson    Local Enterprise Partnership 
2. Jude Knight    Local Enterprise Partnership 
3. Hannah Beever    Local Enterprise Partnership 
4. WEB publications    Local Enterprise Partnership 
5. Louise Lunn    Local Enterprise Partnership 
6. Pip Betts     Local Enterprise Partnership 
7. Teresa Chalmers    Local Enterprise Partnership 
 
Apologies 
1. Annabel Jelley    Local Enterprise Partnership 
2. Emma Smailes    FSB 
 

Guests 
1. Alan Boman    BUZZZ Ltd 
2. Colin MacKenzie    BUZZZ Ltd 
3. Ross Moloney    Beyond2030 
4. Toni Eastman    Beyond2030 
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Agenda  16 November 2017 

 

No. Item Lead 

1 Welcome 

 Conflict of interests 

 Agree previous minutes, actions and matters 
arising from meeting 14 September 2017 

 Welcome TC 
 

RS 

13.00 – 13.15 

2 LEP Strategy 

 Opportunity Area update 

 Industrial Strategy 
 

TC 

13.15 – 13.30 

3 ESIF 

 Performance of Contracts 
o ESFA managed 
o Non-ESFA managed 

 ESIF Open calls 

 

Skills Team 

13.30 - 13.50 

 

4 Broadband Connectivity Research Project 

 Update on progress 
 

AB and CM 

13.50 - 14.15 

 

5 Skills Capital 

 Update 
 

PJ 

14.15 - 14.25 

 

6 Future Needs Research 

 Update on progress 

 

TE & RM 

14.25 – 14.50 

 

7 AOB 

 Dates for meetings 2018 (PJ) 

 Learning and Work Institute (TC) 

All 

14.50 – 15.00 Close 

 

 

 

Date of next meeting 8 February 2018 (14.00 – 16.00) Following the Skills Capital Panel 

Meeting 
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York, North Yorkshire and East Riding Local Enterprise Partnership 

 

Skills and Employability Board 

 

Minutes of meeting 

 

14 September 2017 (14.00 – 16.00) 

The Da Vinci Suite, The Catalyst, The University of York, YORK, YO10 5GW 

 

Members 

1. Laura Mason   NYBEP 
2. Ruth Smith (Chair)   PM Management Consultants Ltd 
3. Laura Harris    Your Consortium 
4. Jo Corney    DWP 
5. Emma Smailes   FSB 
6. Allan Stewart (Vice Chair)  Selby College 
7. Margaret Hicks-Clarke  Independent 
8. Matt Parsons   York Potash  
 
Secretariat 
1. Peter Johnson   Local Enterprise Partnership 
2. Jude Knight    Local Enterprise Partnership 
3. WEB Publishing   Local Enterprise Partnership 
4. Louise Lunn    Local Enterprise Partnership 
5. Annabel Jelley   Local Enterprise Partnership 
6. Kate McHugh (part)   How’s Business 

 
Apologies 

1. Charles Lane   FERA Science 
2. Hannah Beever   Local Enterprise Partnership 
3. Maxine Squire   City of York Council 
4. Craig Gaskell    Coventry University, Scarborough 
5. Paul Brennan   North Yorkshire County Council 
6. Sam Alexander   Your Consortium 
7. Paul Bell    East Riding Council 

 
Guest 

1. Ebrahim Dockrat   Calderdale College 
2. Helen Howland   Calderdale College 
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Skills and Employability Board - 14.09.17 

Action points arising from this meeting: 

AP1 (LH) Investigate methods for project leads to share good practice 
AP2 (AJ) Ascertain the strict definition of ‘business scale-up’ 
AP3 (PJ) Distribute copies of the SSW PowerPoint presentation to members 
AP4 (PJ) Distribute a breakdown of businesses classified in the SSW presentation under ‘Other’. 
AP5 (PJ) Ascertain referral information from Calderdale College and distribute to members. 
AP6 (PJ) Circulate meeting dates for 2018. 
 
 
1. Welcome, agree previous minutes, actions and matters arising (RS) 

RS welcomed members and reminded of the need to declare any conflict of interest. No matters 
were arising; minutes of meeting held 20 July 2017 were accepted as an accurate record. All action 
points completed.  

 
2. ESIF (LEP team) 

Skills Contracts 
 
The Skills Brief was circulated detailing the performance of all contracts. AJ talked members through 
the document. Each contract has been given a flag rating for its performance during the current 
reporting period and another rating for its overall performance. The contracts for Apprenticeship 
Services and Higher-level Skills are still experiencing difficulties due to issues beyond the control of 
the contractor. The delivery of most other contracts is either improving or the reason for 
underperformance has been identified and being resolved. Contracts that are not delivering 
adequately are likely to have funding withdrawn and reallocated. The Access to Employment 
contract has been commissioned to support individuals who have difficulties gaining employment. 
One concern with this red flagged contract is that referrals are not being converted into starts. The 
Shaw Trust is now involved and outputs are expected to improve. JK has been granted access to a 
database that will allow her to review the MI and monitor progress and issues. SEB members are 
providing direct support to many contracts by being active on Steering Groups. 
 
LH suggested that project leads shared experiences and good practice, she offered to investigate 
how this could be brought about. 
 
AP1 (LH) Investigate methods for project leads to share good practice 
 
Open Calls 
 
Uncertainty remains about the ESFA provision of ‘opt-ins’ and whether an extension to contracts will 
be granted. If the contract duration is extended increased outputs will be required. Details of how 
funds can be re-allocated will be needed if contracts are terminated. The LEP has submitted a 
number of open calls to the DWP ready for the October slots. There is a need to be realistic about 
the likelihood of specific calls being able to attract matched funding and then to prioritise 
accordingly. A call for ‘business scale-up’ is planned that will: a) support businesses to restructure; b) 
develop skills of employees. 
 
AP2 (AJ) Ascertain the strict definition of ‘business scale-up’ 
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In order to maximise the impact it is proposed that a number of priority initiatives are grouped into 
one call. This would require the call to carry a comprehensive description of these individual 
initiatives to attract quality Providers and allow them to select the appropriate opportunities from 
the call that they are best able to deliver. 
 
Resolution 1/2: The Board continues to approve the direction and progress being made with the ESIF 
contracts and support its plan for Open Calls 

 
3. Skills Support for the Workforce (ED and HH) 

A presentation was made by representatives from Calderdale College to update on its SSW and 
Higher-level skills contracts. The Board asked Calderdale College if it was aware of where its referrals 
were coming from and its response times, it will obtain this information to be passed on. 

AP3 (PJ) Distribute copies of the presentation PowerPoint to members. 
AP4 (PJ) To distribute a breakdown of businesses classified in the presentation under ‘Other’. 
AP5 (PJ) Ascertain referral information from Calderdale College and distribute to members. 
 

4. Skills Capital (PJ) 

The Skills Brief was circulated giving the status of all skills capital projects. Members were reminded 
that some details in this Briefing document were confidential. The skills capital panel had met earlier 
in the day and recommended to the Board that: a) £2m is allocated from the LGF for skills digital 
infrastructure to fund projects that fall within this theme; b) if required, a new invitation for funding 
will be offered focused solely on developing the digital infrastructure; c) the underspend from 
previous years is allocated to priority proposals that do not fall under the digital infrastructure 
theme. 
 
Resolution 2/2: The Board approved the recommendations made by the Skills Capital Panel. 

 
5. A Compelling Skills Strategy (AJ) 

The LEP’s Strategic Economic Plan is to be refreshed and published in spring 2018. This strategic 
update will take into account all the latest intelligence gained from current research such as Future 
Needs reports and experiences gained with Apprenticeship Services. The LEP will be busy over the 
next few months consulting and pulling this intelligence together to become a compelling strategy 
for skills. 

 
6. AOB (All) 

1. (AJ) Area Review. The LEP has had strong involvement on behalf of the area and the final 
report was published in August 2017. 

2. (AJ) Opportunity Area has become active again, it has a strong schools focus. AJ is on the 
Board for this initiative and will report back after the meeting in October when more is 
known. 

3. (PJ) Meeting Dates for 2018. AP6 (PJ) To circulate dates. 
4. (AS) Institutes of Technology. The government have supported National Colleges for specific 

areas such as Nuclear, Rail.  They are publishing a prospectus shortly which will seek bids for 
10-15 Institutes of Technology to provide Level 4 and 5 courses.  Local Colleges would prefer 
a Hub and Spoke collaborative model for Colleges in a rural area, rather than yet another 
new institution. 
 

Date of next SEB meeting 16 November 2017 (13.00 – 15.00)  
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LEP BOARD MEETING:  17 November 2017 
REPORT PRESENTED BY:  Andrew Leeming 
TITLE OF PAPER:  Development of Local Industrial Strategy 
 
1.0 Purpose of the Report 

The focus of this report is; 

 The development of the Local Industrial Strategy  
 
 

2.0 Industrial Strategy 

2.1 Following the green paper consultation in early 2017, a government white paper on 

the Industrial Strategy is anticipated alongside the Autumn Statement.  

2.2 All indications are that local and place will continue to play a prominent part in the 
Local Industrial Strategy and that LEPs/Combined Authorities will be the preferred 
geography for Local Industrial Strategies to be developed. 

2.3 This paper sets out the LEPs approach to developing the Local Industrial Strategy and 
some of the key challenges we need to understand. 

2.4 The Local Industrial Strategy will be a refreshed and enhanced Strategic Economic 
Plan taking longer term view to c.2030. The underlying principles will be 

 Ambition – we need to scope an ambitious vision for the future of our area, it’s 

businesses, people and communities. 

 Forward thinking – we need to look to the future, and anticipate fundamental 

change  

 Focus – we need to effectively prioritise 

 Enabling – this is not about command and control, it is about establishing a 

framework that allows institutions and businesses to contribute their 

perspective and play to their strengths 

 Buy in – we will refresh the Strategy by hosting a conversation about our 

strategic future, which really effectively engages all our stakeholders. 

2.5 We anticipate significant, fundamental and transformational changes to the context 

 for our work. These include: Technology, Climate change (and related policy drivers), 

 and Brexit. 

2.6 Think Pieces –To support this process we are commissioning think pieces from 

Industry Leaders asking them to take us forward 10 years into the future to 

understand the specific challenges and opportunities that our area will need to 

respond to. 

2.7 This process is designed to put us in a good position to make a strong case for 

securing investment from the Industrial Strategy, such as from the Shared Prosperity 

Fund or via Sector Deals.  
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2.8 We will need to put forward some strong ‘offers’, based on our understanding of the 

 economic impact of investments. It will not be sufficient to come up with a series of 

 ‘asks’ for funding. 

2.9  Timeline 

Stage Activity Date Output 

Understanding the 

broad challenges 

Publish evidence Complete by 22 

December 

Evidence paper 

Publish paper on process Process paper 

News piece Press release 

Think pieces on; 

Productivity 

Resilience 

Demography 

Think pieces 

Consultation  Consultation 

responses 

Partner submission of 

additional evidence 

Evidence  

Strategic Framework 

 

Analyse consultation 

responses  

Complete by 22nd 

Feb 

Problem/Opportunity 

Statements Paper  

Consultation & prioritisation 

On line or workshops? 

Prioritised statements 

Shortlist problem 

/opportunity statements 

Strategic framework  

Options 

 

LEP led workshops  Complete by 27th 

April 

Broad range of 

options 

Partner led workshops Broad range of 

options 

Analyse & prioritise options Rationalised options  

Delivery Plan 

 

 

Shortlist options Complete by 1st 

June 2018 

Draft delivery plan 

Stakeholder engagement Partner buy in to 

delivering options 

Drafting Strategy & Plan Revised strategy with 

delivery plan 

Launch Launch Strategy & Delivery 

Plan 

June 2018 Published Strategy & 

Plan 

 

2.10 Key Challenges -    We have developed a set of key questions, broadly under the headings of 

productivity, demographics and resilience to inform our thinking and ensure our strategy 

reflects the real needs and opportunities of York, North Yorkshire & East Riding. These are 

detailed below.  

3.0  RECOMMENDATIONS: 

To consider the process for the development of the Local Industrial Strategy 
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Key Challenges 
Productivity Resilience Demographics 

Innovation Economic Labour market 

1. Which market trends present the greatest 
opportunities to add value to our local 
economy? 

2. Which technologies/business models will 
have the greatest impact on our area in 10 
years? 

3. What can we learn from 
sectors/businesses/places which are over 
performing in terms of productivity?  

4. Will Brexit drive productivity 
improvements? 

 

1. a) What sectors/business models are 
vulnerable to economic shocks? 
b) Which sectors/business models/institutions 
are most vulnerable to fraud or cyber-attack?  

2. How would a hard Brexit impact on local 
business imports/exports/supply chains? 

3. What will be the economic impact of the 
removal of CAP payments? 

1. How does full employment effect 
business growth and productivity? 
2. What is the impact of 
underemployment?  
3. Is an ageing population profile a problem 
or an opportunity? 
4. Are the benefits of economic activity 
being felt by all sections of society? 
5. How are young people’s career choices 
influenced? 
6. How will the economy respond if we lose 
significant sections of the labour market due to 
Brexit? 

People Environmental Place and Housing 

5. Why isn’t industry demand for skills being 
met? 

6. Why are some people more productive than 
others in equivalent roles?  

4. What opportunities does our area have to 
mitigate climate change by reducing 
greenhouse gas emissions?  

5. How must our area adapt to climate change 
and related policy drivers?  

6. What opportunities do we have to create 
additional value by producing and processing 
natural resources?  

7. What will be the economic/spatial impact of 
environmental shocks such as flooding or 
pandemic?  

8. What will be the environmental impact of 
removing CAP payments? 

7. How does the lack of affordable housing 
and/or our mix of housing stock affect growth 
and productivity? 

8. How does quality of place shape decisions by 
people about where they live? 

9. What is the role of villages and market towns 
in a globally connected world? 

10. How are economic trends influencing the 
housing market? 
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Competition Connectivity  

9. Which aspects of physical/digital 
connectivity are preventing our economy 
being more productive? 

10. a) Which local businesses/sectors are losing 
out to online/global businesses?  

b) Which local businesses/sectors are winning in 
the global digital age? 

11. What would be the impact of Brexit 
derived loss of access to markets (such as 
for Financial Services) or new forms of 
competition (such as agricultural 
products)? 

12. a) How resilient are our physical transport 
connections? 

b) How resilient are our digital connections? 
c) How resilient is our energy transmission 

infrastructure? 

 

Investment   

13. a) How are businesses investing to drive up 
productivity in our area? 

b) How is public sector investment influencing 
productivity in our area? 

  

Enterprise   

14. Which enterprising behaviours should we 
accelerate and spread? 

15. a) Which places/sectors have with 
problems with rates of enterprise? 

b) Which sectors/places demonstrate 
opportunities from their rates of 
enterprise? 
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Skills Brief for SEB Members 

Confidential 
 
By: LEP Team 
Date: For meeting dated 16 Nov 2017 
 

Content 

1. ESIF - Open Calls         Page 1 

2. Performance of existing ESIF and non-ESIF skills contracts    Page 2 

3. The Careers and Enterprise Company      Page 3 

4. Skills Capital         Page 4 

5. Careers Strategy Group        Page 5 

6. Apprenticeships         Page 5 

7. Additional          Page 6 

 

1.0 ESIF – Open Calls 

Two LEP Skills for Growth calls are now open on the ESIF website – Business Scale-up and Specialist 

Skills in YNYER Area. The closing date is 7 December, it is understood that already a great deal of 

interest has been received. The nine strands of the two calls are given in the table below. 

 Project Priority 2.1 Priority 2.2 

1 PA 2.2 Support for SME’s in succession planning where 
there is an ageing workforce  

 £0.25m 

2 PA 2.1 Support for people aged 50+ to remain 
economically active for longer 

£0.5m  

3 PA 2.1 Support to increase overall earnings for those on 
in-work benefits 

£0.5m  

4 PA 2.2 Capacity building to support SME recruitment 
from the widest pool of talent  

 £0.25m 

5 PA 2.2 Apprenticeship Capacity building  £0.5m 

6 PA 2.2 Apprenticeship Hub £1m  £0.5m 

7 PA 2.2 Graduate Plus - Capacity Building in SME’s to 
recruit and retain graduates 

 £0.7m 

8 PA 2.1 Women into STEM and digital technologies £0.25m  
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9 PA 2.2 Capacity Building for SMEs in a Changing Market 
Place 

 £0.2m 

 Total £1.25m £2.4m 

 

An event took place during October to launch the calls and foster interest. An application workshop 

was run on 8 November for interested parties; the workshop gave context to the calls and answered 

technical questions on how to develop applications.  

 
2.0 Performance of existing ESIF and non-ESIF skills contracts 

The ESFA still has concerns about the capability of a number of Providers to deliver contract 

outcomes. It is continuing to monitor and to performance manage all contracts. Contracts falling 

below the acceptable delivery threshold are likely to have funding clawed back in the auto-reduction 

review that takes place in January. 

In November GIFHE submitted a business case to ESFA requesting a reduction of £1.6m from its 

Apprenticeship Services contract with immediate effect; this may result in recovered funding being 

returned to priority axis 2.1. This Programme faced external issues that are recognised as being 

common rather than it being a failure of capability to deliver. 

Calderdale College has requested to merge its Higher-level Skills contract with its SSW contract. A 
Tripartite meeting (ESFA, LEP, Calderdale College) is taking place on 21 November to discuss the 
College’s proposal in detail. The College believes that taking this action will give greater flexibility 
needed to achieve deliverables and present a less confusing offer to employers and associates. The 
LEP supports the proposal in principle but needs to hear particulars before giving any formal 
endorsement. 
 
The next six-monthly auto reduction review will take place mid-January 2018 as part of the 
Performance Management Process (PMP), this will be based on R06 data. Requests to fund growth 
proposals will also be considered at this review stage. In between auto-reduction reviews Providers 
are given the opportunity to submit a robust business case requesting contract amendments 
through a Quarterly Performance Review (QPR), e.g. to move volumes between deliverable lines. For 
approval to be granted by the ESFA the business case would need to have the LEPs support. Any 
permitted contract amendment must be cost neutral; there is no opportunity for growth until the 
mid-January Review. The ESFA will notify the LEP of any contract change requests week commencing 
20 November and seek its view. As it is not a re-profiling exercise requests only to transfer funding 
between months will not be considered.  
 
It is possible that a Provider may have experienced a significant change in circumstances since the 
ITT Specification was developed and this has rendered the volumes out outcomes anticipated 
unachievable. In these situations the Provider should submit a business case to the ESFA proposing a 
fundamental contract value reduction. 
 
Although no decisions have yet been made, a national scoping exercise is taking place by the ESFA to 
consider whether ESF contracts should have the facility to be extended to a maximum of March 
2019. The LEP has been asked to review contracts and inform the ESFA by 15 November its 
recommendation for each contract from the following options: Do nothing; Grow contract value but 
existing end date; Extend end date but same value; Extend end date but increase contract value. 
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The table below identifies the ESFA timetable for the QPR.  
 

Quarterly Performance Review (QPR) 

Key dates  Actions 

16 October  ESFA begin discussions with Providers re contract amendment 

06 November  Data Census 

07 November  Details of which contracts requesting amendments known 

13 November  The contract amendment toolkit is made available 

07 – 17 November Data Analysis & Performance Discussions 

20 November  Business Cases and profile sheet submitted by Providers 

29 November  ESFA asks whether LEP supports for business cases 

22 December  Feedback of decision given to Providers 

22 December  ESF contract amendments given to Providers 

04 January  Contract variations digitally signed on SFS 

  
Community Led Local Development (CLLD) - This is the last of the LEPs original projects and is 
expected to become active from December ‘17. It has £6.5m from ESF and ERDF to support 
communities in the 20% most deprived areas along the coast from Scarborough to Bridlington. 
Contracts are expected be signed by the end of November with an official press launch on 13 & 14 
December in Bridlington and Scarborough respectively. Expressions of Interest (EOIs) in excess of the 
profiled spend has been received for the first period. A timetable for meetings has been organised 
by the project managers of Action Towards Inclusion and Community Grants to ensure no delivery 
duplication with the three projects. 
 
An Overview of all Project Performance is given on Appendix 1 

 

3.0       The Careers and Enterprise Company (CEC) 

The CEC project has continued to gain momentum since the start of the autumn term. During 

September and October the LEP presented at several events, e.g. The LEP Skills Update, the Careers 

Conference, The National Apprenticeship Show, Collaborative Workshop (to encourage joint working 

in the Opportunity Area between schools and businesses). A Careers Event at the Pavilions in 

Harrogate was especially successful for showcasing the CEC project. In his keynote presentation 

David Andrews, a renowned independent careers consultant, praised the YNYER LEP for its support 

with Careers Guidance and reiterated that the way forward is for all schools to gain the LEP funded 

Careers Award and work with an Enterprise Adviser (EA). 

 

The intensive campaign has effectively promoted the LEPs project, resulting in a number of schools 

enlisting to work with an EA. The LEP has also held a number of networking events to give EA’s the 

opportunities to share good practice and exchange ideas. Currently 52 schools have signed-up to the 

project and 38 Enterprise Advisors (EA’s) are participating. An online Compass Tool has been 

developed by CEC to assist schools measure their careers strategy and activities against the Gatsby 

Benchmarks, it is being rolled-out to schools by the team.  
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4.0 Skills Capital 

The current status of all projects is shown below. 

2014 Skills Capital active projects 

No. Lead Title Total % LEP Status 

1 Harrogate 
College 

New build and 
facilities 

£6.00m 50% Operational 

2 AB College Agri-Engineering 
Centre 

£1.80m 33% Operational 
 

3 AB College Agri-tech Skills  
Centre 

£3.00m 33% Operational 
 

 Totals  £10.8m   

2015 Skills Capital Projects 

1 Craven 
College 

Animal 
Management 

£1.6m 50% Funding Agreement in place. 
Work in progress. Opens Easter 
2018 

2 Selby 
College 

Specialist 
Equipment 

£230k 50% Operational 

 Totals  £1.83m £915k  

2016 Skills Capital Projects - Progression via LGD submission 

3 
 

Yorkshire 
Arboretum 

Tree Health 
Centre 

£520k £260k Provision transferred to FY 18/19 

4 
 

GIFHE ELITE project £10.25m £3.345m Funding Agreement in place. 
Work under way. 

 
Totals 

 
£10.77m £3.605m (Included with LGD3 submission) 

2016 Skills Capital Projects – Identified as having potential to fast-track 

1 Selby 
College 

Trailblazer £150k £75k Operational 

2 East Riding 
College 

Mechatronics 
Workshop 

£385k £225k Operational. Opened 17 October 
2017 

 
Totals  £535k £300k (Included with LGD3 submission) 

2016 Skills Capital  <£50k contribution (taken from existing funds) 

1 
 

Craven 
College 

Electronic and 
Computing Lab. 

£70k £35k Operational 

2 
 

York 
College 

Internet of 
Things 

£40k £20K Funding Agreement in place. Use 
of kit purchased being rolled-out 

3 
 

DTA RADAR2 £23k £10k Funding Agreement in place 

 
Totals  £133k £65k  
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2017 Skills Capital – Progressing to Next Stage - Digital Infrastructure for Skills 

No. Lead Title Total £ LEP Status 

1 
 

Bishop 
Burton 

Digital Platform £600k £400k Business case due 30.11.17 

2 ER Council EES Project £168k £108k Business case due 30.11.17 
 

3 
 

AB College Future Farm £900k £450k Business case due 30.11.17 

4 
 

GIFHE Scarborough 
TEC 

£871k £543k Business case due 30.11.17 

 
Totals  £2.539m £1.501m  

 

2017 Skills Capital – Progressing to Next Stage – Other priority provision 

No. Lead Title Total £ LEP Status 

1 
 

Craven 
College 

Employer Hub £166k £83k Business case received 

2 
 

DTA READ £70k £35k Business case due 30.11.17 

 
Totals  £236k £118k  

 
 

5.0        Careers Strategy Group 

The Progress to Success project, co-funded by the LEP and NYCC, was celebrated at a careers 
conference for York and North Yorkshire schools during October. The conference promoted good 
practice examples from the project to support schools in implementing effective and quality Careers 
Guidance. It raised the profile of the Careers Enterprise project and emphasised the importance of 
schools using Labour Market Information and engaging with local employers. Recognised careers 
guidance gurus speaking at the event, such as Tristram Hooley, praised project for transforming 
careers provision. It was voiced that York and North Yorkshire were leading the way in good practice, 
thanks in part, to the focus and investment given to careers education provided by the LEP. 
 
6.0        Apprenticeships 

An apprenticeship consultation event will take place on 30 November to inform on the future focus 
of the LEP Apprenticeship Strategy Group. It will consider opportunities to develop and grow 
apprenticeship provision across the LEP. Members of the Apprenticeship Strategy Groups in YNYER 
LEP and Humber LEP are attending along with FE Colleges and HE Institutions. Representatives from 
the Institute of Apprenticeships and ESFA have been invited to attend to update on funding and 
policy. The consultation will explore barriers to apprenticeship development and growth across the 
region and seek to ensure that the LEP is best placed to deliver growth by having appropriate 
strategic and operational partner groups in place. 
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7.0 Additional 

Skills Update Conference - This took place on 4 October in the Hilton Hotel York. Approximately 90 
people attended. During the afternoon consultation took place to help formulate skills input to the 
LEPs Industrial Strategy. Feedback from the event was extremely positive. The skills brochure was 
distributed and is proving to be a useful resource. 

NYCC Skills Strategy - NYCC have published an Economic Growth Plan for North Yorkshire. The plan 
includes an enabler for skills which anchors the LEPs skills strategy document firmly in economic 
planning. The skills strategy, action plan and KPIs are to be refreshed and incorporated into the 
Growth Plan Delivery.  

Joint Working with Humber LEP - The skills team are investigating how they can link with the 
Humber LEP to maximise opportunities with future calls especially with NEET and CEIAG initiatives. 
The LEPs are also cooperating to ensure a strong message that will influence ESFA and the Managing 
Authority with funding allocations aligned to priority areas. 

How’s Business and the Skills Team - A Social Inclusion article published during summer has been 
successful especially reaching minority groups. Many accessing the publication downloaded eBooks 
and read other articles such as ‘Effective Staff Management’, ‘Advertising for Staff on a Budget’ and 
‘The Ageing Workforce’. Three further Social Inclusion articles are to follow. 

 

End 
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Appendix 1. Overview of Projects 

Details of contract performance are shown in the table below. The RAG ratings show the status for: a) the last reporting period; b) the duration of the 

contract to date (the % figures shows spend over time into the contract) where   Green = performance 0% to -10% b;     Amber = performance -10% to -30%; 

Red = performance > -30%. The next six-monthly auto reduction review will take place mid-January 2018 as part of the Performance Management Process 

(PMP), this will be based on R06 data. Action to fund growth proposals will also be considered at this review stage. In between auto-reduction reviews 

Providers are given the opportunity to submit robust business case requesting a contract amendment through a Quarterly Performance Review (QPR), e.g. 

to move volumes between deliverable lines. Any business case will need to have the support of the LEP. Any permitted contract amendment will be cost 

neutral without opportunity for growth. The ESFA will notify the LEP of any contract change requests week commencing 20 November and seek 

endorsement. As it is not a re-profiling exercise requests to only move funding between months will not be considered.  It is possible that circumstances 

have changed significantly since the ITT Specification was developed making the volumes anticipated unachievable. In these situations the Provider is 

expected to submit a business case to the ESFA proposing a fundamental contract value reduction. 

No Contract and 
full value 

Profile 
to end 
Aug 
‘17 
 

Actual Variance 
( ) - last 
period 
figure 

RAG 
This 
period 

RAG 
On-
going 

Notes 

1 NEET 
£373k 

£35k £49k +114% 
(+43%) 

 17/55 Prospects reports that preventative cohorts are to start in two schools. 
Referrals are increasing following the summer break. A significant number of 
non-regulated completions from four schools not yet inputted. 

2 CEIAG (MDA) 
£225k 

£24k £24k +116% 
(0%) 

 29/52 Prospects say it will exceed the next profile as 65 learners have enrolled and the 
starts are increasing. Twenty quality awards are underway but unlikely to 
appear until July 2018 profile. The target of enlisting 20 institutions for CEIAG 
Quality Award has been met. IAG delivery is above profile but there is some lag 
on the progressions outcome which is affecting the overall profile because 
submission of paperwork by Providers. 
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3 CEIAG (TA) 
£201k 

£34k £52k +111% 
(+45%) 

 36/52 Prospects is gathering progressions data from recent submission to include in 
next profile. The first two employability Charters are underway. 
 

4 Skills Support 
for Unemployed 
(MDA) 
£373k 
 

£88k £81k -20% 
(-08%) 

 31/52 APM is performing well against progression outputs mostly into paid 
employment. Priority groups are being targeted via engagement activities with 
referral agencies. The mix and balance of progressions will be reviewed at the 
next performance review.  

5 Skills Support 
for Unemployed 
(TA) 
£127k 

£39k £32k -19% 
(-20%) 

 35/52 APM. Performance mirrors MDA. 
 

6 Community 
Grants (MDA) 
£746k 

£306k £269k -23% 
(-12%) 

 46/60 HLC. The amber rating is only due to the staged payment model which is 
dependent on grant recipients submitting timely invoices for staged payments.  
332 Learner starts have been achieved against a profile of 389. Delivery 
supports priority groups and districts. 
 

7 Community 
Grants (TA) 
£255k 

£104k £111k +104% 
(+06%) 

 53/60 HLC. Performance mirrors MDA. The provider would potentially be interested in 
growth should the opportunity arise in the near future. 
 

8 Skills Support 
for the 
Workforce 
(MDA) 
£3m 

£248k £435k +01% 
(+75%) 

 22/52 Calderdale College. The contract is underperforming. Core delivery is 
redistributed with its approved supplier list with increased awards to successful 
subcontractors. Logistics and Manufacturing Recruitment has been added to 
the supply chain to target Food Manufacturing. Improved internal 
communications will strengthen delivery. The College is to request merging 
SSW and HL skills contracts. 
 

9 Skills Support 
for the 
Workforce (TA) 
£1m 

£196k £193k -13% 
(-02%) 

 25/52 Calderdale College Also underperforming, TA is more problematic. Work 
continues to develop the supply chain and tackle barriers. Construction, H&CS 
and VE remain the dominant sectors. The ESFA meet regular with SMT. The LEP 
liaise with the ESFA and will participate in a tripartite meeting on 21 November. 
 
 



  
 

9/10 
 

10 Higher-level 
Skills (MDA) 
£560k 

£51k £41K -52% 
(-20%) 

 07/53 Calderdale College. Underperformance is not improving. Attempted to claim for 
some ineligible delivery. Starts and TNAs remain behind. Progressions into 
Education and Apprenticeships are ahead of profile. Barriers to delivery and 
remedial actions are listed below in TA. 
 

11 Higher-level 
Skills (TA) 
£191k 

£2.5k £4.5k -68% 
(-91%) 

 02/53 Calderdale College. The contract is underperforming. Delivery in TA is 
problematic without indication of improvement. Reasons have been cited such 
as overlap of contracts, Apprenticeship Levy, non-levy allocations on 
progression routes and other focus of employer demand (regulated). Actions 
include: a procurement call to attract successful Providers, additional internal 
resources, weekly internal conferences, action plans. Consideration is being 
given to the future of this contract and whether it should be terminated and 
provision consolidated into the SSW contract. 
 

12 Apprenticeship 
Services (MDA) 
£1.4m 
 

£40k £75k -73% 
(-89%) 

 07/52 This GIFHE contract mirrors the underperformance in TA. Starts and TNAs are 
behind profile. Approximately £800k remains unallocated. The supply chain has 
decreased its commitment to allocations (one contract terminated due to 
persistent compliancy issues). 4 procurement rounds to date have received very 
little response.  
 

13 Apprenticeship 
Services ( (TA) 
£508k 

£10.5k £16k -59% 
(-57%) 

 04/52 This GIFHE contract is underperforming. Approximately £125k remains 
unallocated. The key issues cited include: reduction in non-levy Apprenticeship 
allocations, lack of demand for pre-apprenticeship training, demand for 
Apprenticeship brokerage, market saturation, overlap of ESF projects. GIFHE is 
to submit a business case to ESFA in 15 November requesting a reduction of 
£1.5m across both contracts (MDA & TA). If approved the reduction will take 
place by exception, i.e. with immediate effect rather than the appropriate 
review stage. 
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DWP & Big Lottery ESIF projects (non-ESFA managed) 

 

No Contract 
 

Partic-
ipants 
last 
period 

Actual 
Partic-
ipants 

Variance RAG 
last 
Qtr 

RAG 
On-
going 
 

Notes 

1 Access to 
Employment 
(Move Forward) 
£3m 

554 284 -49%   Data has not been validated by the DWP. DWP are not managing this contract 
effectively. For instance, a Performance Improvement Notice (PIN) has still not 
been sent to IXION about its continued underperformance. The LEP is in close 
contact with the DWP Senior Performance Manager and she has been invited to 
attend the November ESIF committee. 

2 Community Led 
Local 
Development 
£6.9m 

0 0 0   Contracts are expected to be signed in November.  Expressions of interest for 
grants in advance of signatures are being sought to enable a quick start to 
delivery. 

3 Building Better 
Ops.(Lottery – 
Action Towards 
Inclusion) 
£7.67m 

463 69 0   Underperforming but approximately 400 participants have been engaged on 
the project since March 2017. Due to risk of claw back YC will only register 
claims for participants when audit proof. The evidence issues will be discussed 
at the tripartite meeting in November. 
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Purpose and roadmap
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PURPOSE Provide a comprehensive analysis on current perceptions within the 

business community in YNYER LEP area of the growth opportunities and 

wider benefits afforded by improved broadband connectivity.

Stage 1

Desk based research

Telephone interviews with:-

• Local councils

• NYNET

• Telecoms providers

• 20 SMEs

Stage 2

20 Face to Face Depth 

interviews with micro 

businesses

Stage 3

3 x workshops with 10 micro 

businesses

coverage & context barriers & benefits innovation & ideas

September October November & December December

Final 

report
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General focus on 

survival not growth

Potential of Digital 

remains untapped 

and beyond the 

imagination of many

Awareness of LEP 

and role as growth 

catalyst is minimal

Are Rural SME and Micro businesses an area of 

focus and interest for the LEP going forward?



Stage 3 – Ideas and initiatives workshops
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Capability and desire to respond to the needs of micro businesses

Funding focus – infrastructure versus training and skills eg Centre 

for Food Manufacturing and Engineering

Access to opportunity and leader businesses for workshops



Y N Y E R  L E P

Research into the 
opportunities and 
challenges affecting 
ski l ls  development in 
the LEP 

Develop Your Talent Unearth Your Passion Secure Your Future



SAMPLE HEADING TEXT

Beyond 2030 have conducted research on behalf of Calderdale College and as part of the 
College’s delivery of the 2017-18 ESF funded Skills Support for the Workforce programme 
across the York, North Yorkshire and East Riding Local Enterprise Partnership Area.

Two parts to the research – Futures Needs Reports and New Methods of Delivery for 
Remote/Rural Workers.

Future Needs:  LEP have identified 8 priority sectors in which they are keen to understand 
the challenges facing the sector in relation to skills, training and employment. 

Completed: To do:

• Visitor Economy Construction

• Food Manufacture Engineering

• Voluntary Agritech

• Health and Social Care Bio renewables

New Methods of Delivery: Overview of the rural access issues with a focus on skills 
development and look at innovative solutions. 

I n t r o d u c i n g  t h e R e s e a r c h



SAMPLE HEADING TEXT

• With over 40 years experience 

• We identify the barriers issues and challenges 

• From Government to public and third sector 

• Unlocking Economic Potential 

• Delivering Competitive Advantage

• Strategic Insight and Impact

• Specialists in SMEs, Skills, Gender, Diversity, Welfare Reform

• National and Regional Government Strategies, Impact Assessment 

W h o  w e  a r e



SAMPLE HEADING TEXT

• SEMLEP: Skills Assessment of the Sports, Cultural and Creative Industries in the South 
East Midlands. 

• Leeds City Region: Emerging Skills Needs: What does the region need and can providers 
deliver it?

• Sport England: Addressing Skill Development through Sport and Physical Activity within 
the Sheffield City Region.

• SFA: Roma Slovak, employability and the barriers to community integration: Lessons for 
the Future. 

• Baker Dearing:  Evaluating the case for a University Technical College.

• Every: The Age of the School Business Manager.

• British Cleaning Council: State of the Nation.

• Various Trade Associations and Professional Institutes

Previous roles  - we’ve been SSDA, UKCES, Sector Skills Councils.

P r e v i o u s  R e s e a r c h  C o m m i s s i o n



SAMPLE HEADING TEXT
SA M P L E  S U B H EA D I N G  T E X T

1. Big picture comments – advice from the research team 

2. General skills issues from the research

3. Sector specific findings.

P r e s e n t a t i o n  i n  3  p a r t s



SAMPLE HEADING TEXT
SA M P L E  S U B H EA D I N G  T E X T

• Every sector thinks it’s the most important

• Every sector is determined to tell you that they offer growth or that they face 
shortages

• There is too much information and not enough wisdom – test the data

• There are limitations to the data that exists – for instance Working Futures re 
2014

• Brexit casts a huge shadow

• There can be a tendency to talk to engaged employers – those who are 
already in the tent

• Lack of LEP specific data

• TNA and the total lack of comparative data

• 2023 isn’t very far away

• Research isn’t policy recommendation

• Retail sector is largest employment sector, yet not a priority

• Education Sector is fundamental to delivery

B i g  P i c t u r e  C o m m e n t s  



SA M P L E  S U B H EA D I N G  T E X T

• The value of skills

There is an “unambiguous link of skills to the national competitiveness and the 
significant economic gains to be achieved by raising skill levels of a nation’s 
labour force” 

The failure rate of companies that did not provide training for their staff was, 
over a six year period, 27% compared to 11% for companies that did train their 
staff. 

• Apprenticeships and the silver bullet

Clare McNeil of the IIPR said it’s extraordinary that the government has not 
analysed the regional impact of its new Apprenticeship policy, which is likely to 
boost investment in training precisely in those areas where employment is 
higher, such as in London and the South East, leaving unemployment hotspots in 
the North East or Yorkshire with proportionately less funding.

G e n e r a l  S k i l l s  I s s u e s



SA M P L E  S U B H EA D I N G  T E X T

• Sector v Supply Chain

There is an increasing body of literature and opinion which regards sectors as 
synonymous with silos.  They suggest that to consider a sector is to consider it in 
isolation from the occupations and industries which underpin it and which are 
necessary to a more complete understanding of the potential of a particular 
sector. 

• Training Provision

The LEP area is well covered by several high quality FE Colleges  including Selby 
College, Askham Bryan College, Craven College, East Riding College, Harrogate 
College, Calderdale College.  But the training sector is facing a number of 
challenges:

• Apprenticeships

• The 14-19 agenda continues to be difficult to navigate

• Austerity 

G e n e r a l  s k i l l s  i s s u e s



SA M P L E  S U B H EA D I N G  T E X T

• Employability Skills

Employability relates to the ability to be in employment, and in particular relates 
directly to the set of characteristics or behaviours that increase the chances of 
an individual being in work. 

• Migration - English Language Skills

Data shows that the area continues to experience long term immigration  into 
the area. In 2015, 6,400 immigrants came to the area, while emigration out of 
the area was 4,200, meaning that net migration stood at just over 2,200 

• Work ready v Job ready

This distinction is really important. Work ready means that people are ready to 
go to work and flourish.  It does not mean that they will instantly be amazing at 
their job.  Work ready is about having the skills and abilities to gain employment 
and then to progress in it. Employers in our primary research and in the 
literature suggest that what they want is someone who they can train and who 
they can mould to the company way.

G e n e r a l  s k i l l s  i s s u e s  c o n t i n u e d



SA M P L E  S U B H EA D I N G  T E X T

• Management and Leadership/Business Development

There is considerable research evidence to show that there is a strong causal link 
between organisational performance and management capability. Over a third of 
organisations have not provided training for managers. 

• Project Management

Project management is an area where employers and individuals nearly always 
agree that they need better skills in the area. Where margins are tight and where 
services and products are often part of a wider supply chain, effective project 
management is increasingly a sought after skill. 

• Digital Skills

IT, social media, electronic devices have basically become a significant part of 
almost every role.

G e n e r a l  s k i l l s  i s s u e s  c o n t i n u e d



SA M P L E  S U B H EA D I N G  T E X T

• Internal progression/people development skills

For those in work there is the challenge of how to progress and keep pace with 
changing skills requirements. For example, new technology is transforming 
workplaces. 

• Skills for self employment

Data clearly shows that YNYER has a greater proportion of self- employed people 
than the national average (12.2% compared to 10.6%). 

• The rural challenges

61% of businesses are rural – across England its 24%

G e n e r a l  s k i l l s  i s s u e s  c o n t i n u e d



SA M P L E  S U B H EA D I N G  T E X T

First four reports have been completed:

• Visitor Economy 

• Food and Drink Manufacture

• VCSE 

• Health and Social Care

I n i t i a l  f i n d i n g s  



SA M P L E  S U B H EA D I N G  T E X T

Each series of reports is made of six reports.

• Overarching report:

• Includes an introduction to the sector at national and LEP level

• Broad skills issues

• Five subsector reports

• 3 in the More Developed Area (York and North Yorkshire)

• 2 in Transitional Area  (East Riding) 

I n i t i a l  f i n d i n g s  



SA M P L E  S U B H EA D I N G  T E X T

• The LEP is the fourth most visited area by British residents. 

• In 2015, York was the 17th most visited city by overseas visitors, with 
240,000 staying visits. 

• 6,355 businesses operate within the visitor economy, with 71% employing 
less than 10 people. 

• Over 67,500 individuals work in the sector(13.5% of the total LEP 
employment).

• Employment in the sector increased by 9% between 2010 and 2015.

• Sector is expected to grow 9% between 2014 and 2024 – or by 19,000.

• Overall the industry is expected to have 113,000 job openings between 2014 
and 2024: 19,000 from sector growth and 94,000 replacement demand. 

• There will be a shift towards higher qualifications. 

V i s i t o r  E c o n o m y



SA M P L E  S U B H EA D I N G  T E X T

• In the food and drink subsector many firms report recruitment and retention 
issues. Recruiting Chefs is perhaps the highest profile challenge affecting the 
subsector. 

• The accommodation subsector values high quality language skills.

• In today’s marketplace, being noticed is a constant goal for most companies. 
Converting that awareness into patronage is a challenge for most operators. 
With the increase of online reviews by customers at sites like TripAdvisor, and 
sharing of experiences via social media, operators are becoming increasingly 
aware of their web presence.  

• In the arts and entertainment subsector, a fundamental part is the actual 
performers who people want to come and see. There are real financial 
pressures being placed on the performing arts sectors.  This has led to 
significant concern around where the next generation of world class 
performers will come from. 

• Security is a new area of skills and training and with threats to public safety is 
only likely to be more in demand.

V i s i t o r  E c o n o m y  c o n t i n u e d



SA M P L E  S U B H EA D I N G  T E X T

• The LEP is home to 385 food and drink manufacturing firms, with global 
corporations such as McCain’s in Scarborough and Nestle in York.  

• Over 15,500 individuals work across the YNYER LEP food and drink 
manufacturing sector, with employment increased by 12% between 2010 and 
2015.

• Between 2014 and 2024 the workforce is expected to decline by 10%, with 
job loses particularly seen in transport and machine operations, mainly due 
to increased automisation.

• However, job replacement demands still means that there will be 14,000 job 
openings.

• The sector has struggled to attract, recruit and retain qualified engineers and 
technicians. This is partly linked to the fact that nationally there is a shortage 
of engineers but also engineers are more attracted to sectors such as 
automotive and aerospace.

F o o d  &  D r i n k  M a n u f a c t u r e



SA M P L E  S U B H EA D I N G  T E X T

• There is a need for food technologists to identifying/create new food recipes, 
supervisors, financial positions and general production and warehouse staff.

• Automation has and will continue to have one of the highest impacts on the 
food industry. Increasingly manufacturers will rely on engineers and technical 
skills to keep a factory working rather than filling it with lots of low skilled 
workers. 

• The sector has a high level of migrant workers particularly in the processing 
and manufacturing of food subsectors, so Brexit and the implications of 
future labour migration is a concern. 

• The sugar levy is going to have an impact on the consumption of drinks.  In 
turn firms will need to consider the drink production and also sales and 
marketing.

• Drinks manufacturing in the LEP are mainly breweries. Many offer additional 
services such as tours/taster sessions and food facilities.

F o o d  &  D r i n k  M a n u f a c t u r e  c o n t i n u e d



SA M P L E  S U B H EA D I N G  T E X T

• 5,000 charities were registered with the Charities Commission as active 
across the LEP. But there are also a unknown number of informal, 
unregistered active voluntary groups, social enterprises and CIC. 

• Nearly half of the charities operating in the LEP area reported receiving an 
income of £10,000 or less, indicating that many of the charities are small 
organisations. Only 3% report having an income over £1million. 

• Jobs in the sector tend to be higher skilled. 53% of the workforce are in the 
top three occupational groups.

• Women account for 62% of the VCSE workforce.

V C S E  s e c t o r



SA M P L E  S U B H EA D I N G  T E X T

• Given the reliance on bidding for public or charity funding, there are often 
certain requirements to show that the funding is going to a well-run 
organisation. 

• The clear main issue facing the VCSE sector moving forward relates to 
accessing funding.  The previous structures which have become understood 
(how to source European funding) will change and there will be new 
opportunities and challenges. 

• The voluntary workforce is absolutely crucial and without it, many 
organisations would not be able to function. We note how important it is to 
renew and bring in a new set of volunteers to add to the current capacity. 
But it is not just recruiting volunteers, it is also having the ability to manage 
them and keep individuals engaged. 

V C S E  s e c t o r  c o n t i n u e d



SA M P L E  S U B H EA D I N G  T E X T

• The sector has 3,140 businesses.

• 67,000 individuals work across the YNYER LEP health and social care sector, 
which is 13% of the total employment.  Employment in the sector 
decreased by 2% between 2010 and 2015, bucking the national trend which 
saw a 7% increase in the same period.

• The employment fortunes of each subsector between 2010 and 2015 
reveals striking differences.  Human health and social work activities both 
saw employment levels decrease by 4%, while residential care activities saw 
an increase of 5% in employment levels. 

• Human health activities accounts for 49% of the sector’s employment, 
residential care services 22% and social work activities 28%. 

• The sector is supported by a ‘hidden workforce’ - volunteers. There are 
more than 100 roles volunteers carry out in health and social care.

H e a l t h  a n d  S o c i a l  C a r e  



SA M P L E  S U B H EA D I N G  T E X T

• 30% of firms in the health and social care report at least one vacancy; 
greater than UK findings (19%).

• Nurses, or the lack of, are often mentioned as a shortfall in our primary 
research.

• Cleaners are also in demand - in February of this year York Hospital had 24 
vacancies for cleaners, with reports that gaps in cover and staff sickness 
amounted to 750 hours a week.

• The sector has high levels of staff turnover, particularly care workers, social 
workers and middle management. The high level of attrition creates 
enormous problems of continuity for people who use these services and it 
also creates significant recruitment costs for employers.

• Demand for services and the level of need are rising steadily and are 
expected to continue to do so. 

H e a l t h  a n d  S o c i a l  C a r e  c o n t i n u e d   



• 4 more sets of reports to come: 

• Construction 

• Engineering

• Agritech

• Bio renewables

N e x t  S t e p s



SA M P L E  S U B H EA D I N G  T E X T

Toni Eastwood Toni@beyond2030.co.uk

Ross Moloney  Ross@beyond2030.co.uk

Gwenn Winters Gwenn@beyond2030.co.uk

C o n t a c t  D e t a i l s

mailto:Toni@beyond2030.co.uk
mailto:Ross@beyond2030.co.uk
mailto:Gwenn@beyond2030.co.uk


 

 

 

SEB and Skills Capital Meeting dates for 2018 

Date Skills Capital Panel SEB 

08 February 13.00 – 14.00 14.00 – 16.00 

19 April None 13.00 – 15.00 

07 June 13.00 – 14.00 14.00 – 16.00 

19 July None 13.00 – 15.00 

13 September 13.00 – 14.00 14.00 – 16.00 

15 November None 13.00 – 15.00 

 


